
Reset for All
An alternative budget response



Introduction
Our Country and our Conurbation have suffered a crisis like no other in living
memory and as a result we face multiple challenges as a Council and Community.

• A projected £30.3m impact on the BCP Council finances;
• Potentially the largest economic downturn for over 100 years;
• Tourism, hospitality and retail sectors in meltdown with employment at risk;
• A health, social care and mental Health emergency on a scale not seen before;
• Our children and schools reeling from a lack of formal education;
• Our seafront stretched to breaking point;
• Community cohesion and safety challenged like never before.

We have a responsibility and opportunity to deliver the leadership that our
communities desperately need. There is still a fantastic future for the new BCP
Council if we can come together in these times and work creatively to deliver it.
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The Solution
There is an absolute necessity to bridge the £30.3m gap that we find ourselves
facing and our Section 151 officer and his team have done a remarkable job in
closing that gap however this impressive exercise in accounting fails to recognise the
equal necessity for BCP Council and its politicians to lead our communities out of
this crisis and to find solutions to the myriad of challenges that our Residents are
facing.

We need a single strategy which brings together the needs of residents, businesses
and the financial recovery into one overall plan.

There are alternative solutions that bring forward a creative, ambitious and
community focussed response to this crisis whilst addressing head on the challenges
we face whilst still delivering a lasting, sustainable financial footing for BCP Council
through commitment to the Transformation agenda.
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A different approach
Post the debate on Transformation where the Administration have come toward the
Conservative position in that there is an opportunity to be more ambitious in
relation to the savings potential, we now enjoy cross party support for at least £45m
per year of recurring savings. For the first time this allows BCP to genuinely lay claim
to having a sustainable budget option.

To that end, our entire MTFP context has changed. The next full term of the Council
will enjoy at least a £180m benefit driven from Transformation. Therefore even with
many pressures across Adults and Children Directorates, there is not a scenario
where BCP Council shouldn’t be looking more towards priorities than cuts.

By taking a different approach to funding the Transformation programme including
some short term PWLB borrowing and utilising cash held for later expenditure then
we can invest in our communities now whilst still setting a positive MTFP.
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Priorities
The unprecedented nature of the Covid-19 pandemic leaves us with a Health,
Economic and Community crisis on a scale we have not faced before and it is our job
as leaders to make sure our priorities reflect the support our community needs now.

Priority areas that we believe warrant cross party discussion include:

• Health
• Schools
• Economy

Significant further detail is available behind these priority areas and we look forward
to sharing that with Cabinet as an opportunity for some genuine cross party work.
It is disappointing that Councillors have not had the opportunity to contribute to the
budget response to date and we welcome the opportunity to do so.
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• Seafront
• Safety
• Youth

• Environment
• Community
• Mobility


